- Overview...

Professional Services Automation

Maximizing on time and profitable delivery of projects while maintaining high levels of
customer satisfaction are the goals of every project driven organization. Project managers,
resource managers, business managers, consultants, executives, team members, IT
professionals and accounting staff must work together to achieve these goals using
tools tailored to their specific roles and responsibilities.

-David Hofferberth, Microsoft Business Solutions Professional Services Automation combines the power of the
Research Director, Aberdeen Group Solomon Project Series accounting solution and the new enterprise version of Microsoft®
Project 2002 providing project stakeholders with the tools they need to be successful®.
This end-to-end solution delivers powerful functionality for managing all phases of a
project - from planning, scheduling and status review to expense capture, profitability
analysis and billing.

Too often, project-driven organizations are asked to make choices in their business
application selection. They can either buy best-of-breed line of business applications and
integrate them at great cost or purchase a fully integrated solution that lacks functional
depth in key areas. Successful management of your business and its projects requires
integrated tools that are also functionally deep.

-David Hofferberth,
Research Director, Aberdeen Group

The new Professional Services Automation solution combines best-of-breed functionality Proi P f' P
with unparalleled flexibility allowing project driven organizations to exceed their rOJeCtS. ro 'ts- ower.

objectives. The solution provides integrated resource management, project management,
knowledge management, time and expense, project accounting, financials, reporting m

and analytics.

Contact your certified Microsoft Business Solutions Partner
Microsoft Business Solutions Partners certified in project applications can analyze your
needs and goals, optimize product selection, tailor and install your system, then train you
and your staff in its efficient use.

Call 1-800-456-0025 today or visit www.microsoft.com/BusinessSolutions/PSA

gehostalieny to learn more and see this solution’s full capabilities.
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3. Earn...

Customizable and automated revenue recognition, accounts receivable and billing tools will help you
increase your cash flow and profitability.

\

Project and financial managers can now efficiently plan projects and control
budgets together to maximize profitability.

- Whether you are a project manager, line manager or project accountant,
get easy access to the data you need for analyzing project financial performance — even on multiple
projects at one time. Get a clear and detailed view of project and task profitability. Evaluate budgets
versus actuals with fine grain accuracy using drill down and graphing tools.

- Quickly master the project planning process with the new
interactive Project Guide in Microsoft Project 2002 which helps you set up plans and
track projects. Customize the Project Guide to effectively promote your organization’s
best practices from within Microsoft Project.

- Improve cash flow by automating your management of unbilled receivables.
Utilize specific billing methods and apply custom mark up rules to automatically post billings to
Accounts Receivable, and then to the General Ledger once they are approved.

- With the ability to track and control your budgets from
project initiation
to completion, right from within Microsoft Project, you'll see how change orders and
revisions affect your budget throughout the life of a project. Revenue and cost
budgets can be defined for each cost category for each project task making it
easy for project managers to spot and receive alerts when cost overruns and
other potential problems threaten projects success.

- Invoice customers with different types of projects and fees - all at one time.
Choose from Time & Materials, Progress and Fee Billing methods. And, whether your company
applies retainer, retention, project management or service fees to projects; you can schedule, track
= and invoice the appropriate amounts when you need them to be invoiced using custom invoice
- Create projects, tasks and formats that meet the specific needs of your customers.

budgets manually or reuse enterprise-wide templates to promote standardized

reporting and planning across your organization. Initiate and update projects

automatically in both Microsoft Project and Project Series so project managers

and accounting staff can use the tools throughout the project that are most

appropriate for their roles. - Turn change orders into billable work, automate the document tracking
process and tighten payment controls to keep projects on budget.

- Manage using flexible revenue recognition methods that meet
your specific business and project needs. Use cost plus, fixed price and time and materials methods
at the project or phase level for more fine grained control over your revenue.
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- Manage resources effectively throughout your
organization with a central resource pool. Use the Microsoft Project Resource Center
to view, group, and edit enterprise resource information and evaluate availability
across multiple projects. Update the enterprise resource pool automatically using
cost rates from Project Series so that back office staff and the front line project
managers are accessing common data.

- Get accurate information about resources throughout your
enterprise so that you can assemble the best team for each project. Evaluate skills
and assignments with the help of resource availability graphs, the Resource
Substitution Wizard and the Build Team From Enterprise option.
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- Determine the skills and resources required to execute on proposed projects to ensure that the right people are
available for the right jobs when you need them.

-
E‘ Based on Microsoft technologies this solution will adapt quickly as you grow and can be tailored to meet the specific needs and goals of your : : W - With more than 20 years of experience meeting the needs of project driven organizations, Microsoft will
3 | | | N N | project driven organization. continue to provide reliable and affordable solutions for years to come.

- All Microsoft Business Solutions applications are delivered by a vast worldwide network of partner
organizations that share a commitment to lasting customer relationships. These reseller partners, project driven organizations themselves,
are among the most highly trained in the industry and can meet your needs as your business grows.

- Adrian Balfour, CEO, Pcubed

- The solution is integrated with other Solomon modules including: General Ledger, Accounts Payable,
Accounts Receivable, Payroll, Distribution and Field Service. This ensures that project driven organizations with varying or changing needs
- professional service firms to construction companies - can maximize their long-term investment.

- Administrative tools allow non-technical users to make changes to best suit your organization’s - Microsoft Business Solutions provides award winning customer support that is among the best in the
needs. Power users and programmers can customize the solution to provide unique enhancements and integrations to other line of industry. Our “CustomerSource” Web site provides up-to-date product information for all current customers. Each year in the spring, our
business applications. customer conference, Convergence, brings together thousands of customers to learn how to get the most from their business solutions.




